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SUMMARY 

o Expert practitioner on business growth, capitalizing on ‘first mover’ market advantage, devising agile risk-mitigation 
strategies, and applying productivity-enhancing advances in technology   

o Worldwide experience not only at the C-Suite and Boardroom levels but also on the factory-floor, especially in emerging 
markets, such as China, India, ASEAN, Brazil, Colombia, Eastern Europe, Balkans, Russia, Africa, and the Middle East 

o Sectoral expertise: Finance; Infrastructure-Related Services; Logistics; Energy; Mining; Natural Resources; Utilities 

o Currently CEO of global cross-border investment transaction advisory firm; Johns Hopkins faculty; Non-Executive 
director; and monthly columnist on growth, risk and innovation strategy for Forbes; Newsweek; and Gulf News 

o Former private equity executive; founder of PwC’s Global Business Growth Strategy Management Consulting Practice; 
World Bank official; White House international trade and investment negotiator; Chief of Staff, President’s Council of 
Economic Advisers; Harvard faculty; RAND Corporation 

 

Professional Accomplishments 

Harry G. Broadman is a global authority on international finance, investment and trade; business growth, risk-mitigation and 
innovation strategy; and corporate governance.  One of the earliest serial entrepreneurs, he's re-invented himself more than 
a handful of times not only in an interdisciplinary fashion, but also across greatly differentiated senior roles in the private 
sector, interspersed with stints as a high-level policy maker. Broadman has emerged as a genuine thought-leader on the 
unforeseen dynamics that have changed the underlying structure and character of world markets—long before the term 
"globalization" was commonplace. 

These insights shaped his career focus on structuring cross-border transactions that propel a firm’s growth, especially in 
emerging markets, the parts of the world toward which Harry has always had a strong predisposition. These are where there 
is significant untapped potential for growth arising from increasing opportunities for arbitrage by exploiting misperceptions 
of risks and rewards. Illustrative of this, he's worked on-the-ground with firms large and small as well as public and private, 
in more than 75 such countries across 5 continents. With an innate sense of how business functions, his professional journey 
has been propelled by intense personal inquisitiveness about the ways successful firms pierce through these misperceptions 
and grow rapidly, excel at remaining more competitive than rivals, reduce exposure to risks, and constantly innovate.   

His accomplishments have been marked by successively creative approaches to identifying and seizing ‘first mover’ market 
advantage; structuring robust transactions for new product market entry, geographic expansion and agile supply chains; 
executing novel, multidimensional risk-mitigation strategies; incorporating productivity-enhancing changes in technology 
into operations; and enterprise restructuring to achieve superior management of net assets to enhance investment returns.   

He is a seasoned decision-maker, especially in fast paced, high pressured, risky business and policy environments, and a 
tactful, creative negotiator of multi-party investment and trade transactions, particularly with foreign enterprises and 
governments.  He has been a driving force advising, helping to create or establishing afresh highly successful enterprises 
positioned at the leading edge of their markets, and the builder and leader of globally dispersed, large, multi-cultural teams 
of professionals.  

Broadman brings to C-suites and boardrooms a unique combination of fundamentally insightful and pragmatic views about 
how commercial, financial and policy changes that drive international markets impact workers at the factory floor upwards 
to the executive management team, and in the reverse direction as well.  He has the rare ability to frame the most salient 
business growth opportunities from a prospective rather than simply a ‘rear-view mirror’ vantage point, and do so through 
a prism that recognizes the ‘non-linearities’ of changes in business environments.  

Areas of Expertise 

Broadman’s industry sector expertise centers on (i) finance: notably international corporate finance; private equity; institutional 
asset management; M&A/JVs, strategic alliances and public-private-partnerships (PPPs); sovereign wealth funds; FinTech; 
R&D incubators; and trade finance; (ii) infrastructure and other services: especially logistics; ICT/telecommunications; aviation; 
shipping; rail; trucking; engineering and construction; e-commerce; and tourism; (iii) energy and natural resources: principally 
oil and gas; electric power; non-fossil renewables; mining; and forestry.   
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His functional specialties are: (i) structuring cross-border investment and export/import transactions; (ii) supply chain 
management and location decision-making; (iii) corporate governance, corporate social responsibility (CSR), and proactive 
activist shareholder strategies; (iv) anti-corruption and compliance risks (e.g., FCPA/UK Anti-Bribery Act); (v) market intelligence 
and reputational due diligence; (vi) competition policy and utility regulation; (vii) sovereign trade and investment treaties; and 
(viii) capital-raising and deal flow origination. 

As to geographic experience, apart from all the advanced countries, Broadman has worked in (i) China and virtually every 
other East Asian country; (ii) India and Nepal; (iii) Brazil, Colombia, Mexico, Peru, and Venezuela; (iv) Russia and all but four 
of the other CIS countries and throughout Eastern, Central and Southern Europe; (v) Turkey; (vi) much of sub-Saharan and 
Northern Africa; and (vii) Kuwait, Egypt, Israel and UAE. 

 

Career Highlights 

Broadman is currently CEO and Managing Partner of Proa Global Partners LLC, a global cross-border investment transaction 
strategy firm that provides operational, field-level advice on the design and execution of deals in emerging markets 
structured to provide for growth while also mitigating commercial and governance risks. Clients include corporations, banks, 
private equity firms, institutional investors, sovereign wealth funds and family offices and high net worth individuals.   

Concurrently, Harry is a member of the Johns Hopkins University Faculty, where he serves as Director of Johns Hopkins' new 
Council on Global Enterprise and Emerging Markets as well as a Senior Fellow at Johns Hopkins' Foreign Policy Institute. He 
is also a monthly columnist for Forbes, Newsweek International and Gulf News. 

Broadman serves or has served on the Boards of Directors or Advisors of: ArmorText, an enterprise systems cyber security 
software provider; PartnersGlobal Institute, an international alternative dispute resolution firm; The Corporate Council on 
Africa; The Global Business School Network; The Russian-American Chamber of Commerce; and The Lake Tanganyika 
Floating Health Clinic. He is a Master Workshop Faculty Member of the National Association of Corporate Directors. 

In 2015, Broadman stepped down as Senior Managing Director at PricewaterhouseCoopers (PwC), where he founded and 
led PwC's Global Business Growth Strategy Management Consulting Practice, a transaction-centered business that worked 
with U.S. and non-U.S. Fortune 100 corporates, private equity firms and investment houses providing operational advice on 
structuring greenfield market entry, consummating mergers and acquisitions, forming public private partnerships (PPPs), 
managing global supply chains, plant location decision-making, and carrying out reputational due diligence. 

Before joining PwC, he was Managing Director and a member of the Investment Committee at Albright Capital Management, 
a private equity and alternative strategy investment fund focused on emerging markets, co-chaired by Madeleine Albright. 
He was also Managing Director of The Albright Group (now Albright Stonebridge), a business diplomacy consultancy. 

Previously, Harry was a senior official at the World Bank, where he negotiated and executed some of the Bank’s largest 
enterprise restructuring loan operations, including those in China and East Asia; Russia and the CIS; the Balkans; and Africa. 

Prior to the World Bank, he served as United States Assistant Trade Representative in the Executive Office of the President, 
where he led the U.S. negotiations on international trade and investment in the services sectors as part of the establishment 
of both NAFTA and the WTO.  He also managed all negotiations of U.S. Bilateral Investment Treaties (BITs) with other 
sovereigns; sat on the Board of the Overseas Private Investment Corporation (OPIC); and served on the White House 
Committee on Foreign Investment in the U.S. (CFIUS), which assesses national security impacts of inbound investment.   

Earlier, Harry was Chief of Staff of the President's Council of Economic Advisers in the White House, at the time of the first 
Gulf War and the U.S. Savings and Loan Crisis.  He came to the White House after serving on Capitol Hill as a Senior 
Professional Staff Member on the Senate Committee on Governmental Affairs, then chaired by John Glenn, where he was a 
key drafter of the Omnibus Trade Act and organized the committee’s hearings on U.S. competitiveness and regulation.  

Before his government service, Harry worked at the RAND Corporation; Assistant Director at Resources for the Future, Inc. 
(RFF); Fellow at the Brookings Institution; and on the faculties of Harvard University and Johns Hopkins University. 

He has authored several books and numerous professional articles published in a wide array of peer-reviewed economics, 
foreign policy and law journals. His most recent book is: Africa’s Silk Road: China and India’s New Economic Frontier.  

Harry is a lifetime member of the Council on Foreign Relations and a member of The Bretton Woods Committee.  He 
received an A.B. in economics and history, Magna Cum Laude, from Brown University, where he was elected to Phi Beta 
Kappa, and an A.M. and Ph.D. in economics from the University of Michigan. 


